Unitarian Universalist Fellowship of Bay County

Annual Meeting Minutes

Present members:
Ken Sizemore, President

Janet Cross, Vice President
Lynn Siegfried, Treasurer

Helen Johnson, Secretary
Absent:

September 21, 2017

Sandi Dielenschneider, At Large Member, Nancy Schlagheck, At Large Member

Agenda Item

Presented By

Comment/Action

Call to order 6:30 p.m.

Ken Sizemore

Member check-in

Secretary’s Report

Helen Johnson

A motion to approve the minutes from July 20" by Janet and seconded by Lynne
Siegfried. There was no further discussion. All voting members present in favor, motion
passed.

Treasurer’s Report

Lynn Siegfried
Ken Sizemore

The Treasurer’s Report for September was reviewed, Helen asked for clarification of the
“Wish List” balance. Ken will ask Chris Dixon about that. There was a discussion about
where the re-roof project should be noted since this was not was not budgeted for. The
money is coming from the reserves in the checking account and the capital fund. Ken
and Lynn will look into it.

Our bank, John Hancock, requires that we update our signature file every time the board
changes members. This requires a copy of the approved slate for the current year, the
signature of the treasurer and secretary on bank documents. The appropriate forms were
completed and Ken will take them back to the bank.

Helen motioned that the report be accepted, Janet seconded. All in favor.

Roofing Project

Ken Sizemore

* There may be some delay in the roofing project due to this season’s hurricane
activity in Texas, Florida and the unincorporated territories of the Virgin Islands and
Puerto Rico. Materials need in the reconstruction of these communities has created
high demand of roofing resources.
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* The UUFBC property insurance company strongly urged that the UUFBC also
include an Ice and Water Membrane Shield (an additional $2300) as part of the re-
roofing. Ken believes that we can afford to add this. Lynn motioned that we add an
Ice and Water Membrane Shield to the work Coastal Roofing is doing. Helen
seconded the motion, no further discussion, motion passed.

Publicity Nancy Nancy was unable to make the meeting and give an update. The Fundraising committee (person
Schlagheck of one — Cathy Rifenburg) continues to need help with promoting these projects
Chip Reader Ken Sizemore Ken purchased a chip reader and card swipe device for $80. This can be used for any UUFBC

fundraising purposes. The money goes into our PayPal account and PayPal receives a small
percentage of our proceeds.

Social Justice

Ken Sizemore

Ken noted the great strides the Social Justice committee has made in reaching out to our
community.

Religious Education

Ken Sizemore

Ken has been talking with members about participating in a Religious Education committee.
He’d like the committee to have not only parents who take advantage of our youth program but
also adults who participate in the adult program. It was suggested that perhaps a member of the
Social Justice committee could be recruited to bring in the SJ activities.

Stewardship

Ken Sizemore

Ken is working with Cheryl Kellogg to develop a culture of year-long recognition of the purpose
of stewardship of UUFBC funds, how they are raised, managed and dispensed.

New Business

Ken Sizemore
Janet Cross

* The door code needs to be updated. How shall we inform those who need this code? It
was suggested that emails be sent to those who must have the code with the caveat that
only UUFBC members are allowed by our Bylaws to have this code. Everyone else shall
be directed to the Office Staff who will determine need based on our Bylaws.

* Janet reminded the board that it would be nice to have a corkboard devoted to business
cards of members and friends in the fellowship. This will help our congregation support
local businesses within our community if they choose to. We’ll need to place a
disclaimer that the UUFBC does not endorse any specific member’s business. Janet will
talk with Cheryl Kellogg about board space.

Adjoined

Janet moved to adjourn, Lynn seconded, all in favor at 7:55 p.m.

Next Meeting

October 19, 2017 at 6:30 p.m.

Respectfully submitted by Helen Johnson
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UU FELLOWSHIP OF BAY COUNTY BOARD OF DIRECTORS MEETING
September 21, 2017

AGENDA
Call to order

Chalice lighting, check-in

Review and approval of Minutes of previous Meeting

Treasurer’s Report

Updating Our Accounts at Hancock Bank

Roof Update----- Ken

Publicity Campaign for Auction----- Nancy

PayPal Device!----- Ken

Social Justice Update?----- if available

RE Committee...Need and Discussion

Stewardship (annual pledge drive and year-long program of education---a
Volunteer!

New Business?

Adjournment



Unitarian Univeralist Fellowship of Bay County 9/21/2017

Treasurer Report

e f:‘h-
Atig 2017 Fiscal Year 2017-2018 Budgeted Amt Current Total Difference
INCOME
Pledges $48 676.00 $19,439.14 {($29,236.86)
Plate $7,500.00 $1,546.14 ($5,953.86)
Fundraising $3,000.00 $0.00 ($3,000.00)
Rentals $750.00 $125.00 ($625.00)
Miscellaneous $500.00 $59.49 ($440.51)
$0.00
|TOTAL INCOME $60,426.00 |  $21,169.77 |  ($39,256.23)]
EXPENSES
HUMAN RESOURCES
Speakers $8,100.00 ($300.00) 7,800.00
Music $4,500.00 (8675.00) 3,825.00
Director of R.E. $15,600.00 {$2,000.90) 13,599.10
HR Accounting $600.00 $0.00 600.00
Training/Seminars $800.00 $0.00 800.00
Travel/Accomodations $800.00 $0.00 800.00
Pastoral Care $1,600.00 $0.00 1,600.00
Community Fellowship $1,200.00 $0.00 1,200.00
Child Care $1,000.00 $0.00 1,000.00
Minister Fund $0.00 $0.00 0.00
Minister Search Committee $0.00 $0.00 0.00
TOTAL $34,200.00 (52,975.90) 31,224.10
OPERATIONS
Publicity $1,200.00 $0.00 1,200.00
Website Hosting $400.00 ($96.57) 303.43
Internet/Phone $816.00 ($286.05) 529.95
R.E. Funds $1,000.00 ($284.35) 715.65
Insurance $4,600.00 ($1,909.00) 2,691.00
Electricity $3,000.00 ($638.91) 2,361.09
Grounds $900.00 ($175.82) 724.18
Facilities $1,400.00 $0.00 1,400.00
Supplies/Materials $1,000.00 ($110.98) 889.02
Housekeeping Supplies/Services $1,600.00 ($50.00) 1,550.00
Sanitation $3,000.00 ($892.96) 2,107.04
UUA Dues $4.000.00 ($1,022.00) 2,978.00
Reserve Fund/Capital Fund $0.00 $0.00 0.00
Miscellaneous Expenses $1,010.00 ($176.27) 833.73
Roof ($2,000.00)
TOTAL $23,926.00 ($7,642.91) 18,283.09
COMMITTEES
Social Justice $1,400.00 ($275.85) 1,124.15
Leadership Development $500.00 $0.00 500.00
Faith Development $200.00 $0.00 200.00
Congregational Life $200.00 $0.00 200.00
$0.00 $0.00 0.00
TOTAL $2,300.00 ($275.85) $2,024.15
IETAL EXPENSES $60,426.00 | ($10,894.66)I $51,531.34 l




CURRENT BALANCES OF UUBC ACCOUNTS -9/21/17

Checking account - $29,739.35*
Certificate of Deposit ----------------—- $9,121.21
Minister Fund mmemmmmm e $15,347.13
Endowment Fund Savings------------ $1,954.85

The Raymond James account contains both reserve funds of $30,725.14 and the
Calvert Conservative Allocation Fund (endowment fund) of $10,973.20 and the
Federated Strategic Dividend Fund (capital fund investment) of 2,415.71 which

are not considered reserve funds.

* The checking account balance includes $1,012 for The Children’s Mountain

Fund. It also includes $391 from the RE Building Fund.
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APPROVED Minutes of Sept. 2, 2017, UUFBC Social Justice Meeting

Bob Gilmore called the UUFBC Social Justice meeting to order about 6:35 pm on
Sept. 6, 2017. Other committee members attending were Harriett Myers, Ruby Jo
Faust, Jo Shaffer, Randi Tucker, and Pat Moran. Sue Carol Elvin, Ardella Moran
and Cindy Wilker were absent. We welcomed Helen Johnson as one of our new
liaison representatives to the UUFBC board of directors. She and Nancy
Schlagheck will alternate attendance at our future meetings during the remainder
of the 2017-2018 business year.

We also welcomed Religious Education leader Gigi Harris who outlined her plan to
focus on Social Justice in RE for children and youth during this year. She asked
for and received commitment for SJ members to support this by having an SJ
member meet with the young people on the fourth Sunday of each month as they
decorate and prepare greeting cards and gift bags for the residents of Bay Center
Nursing home. The children and their parents also plan participate in our
traditional annual caroling and delivery of the gift bags at Bay Center early in
December.

The following agenda items were discussed and agreed upon in the order shown.

1) Day of Dignity: Bob Gilmore led us in finalizing plans for UUFBC SJ to
participate in CAIR's Day of Dignity for the homeless on Sat., Sept. 9, 2017 from 10
am to 2 pm.

* Several members volunteered to help with setup on Friday at 3 pm at Bay
County Fairgrounds. Jo Shaffer will prepare an exhibit board, and we will
use our UUFBC banner as a skirt around the table.

* Our main item to offer the homeless is insect repellent.

* Bob and Pat Moran will drive a rental van to ferry homeless guests from the
First Methodist Church to the fairground and back throughout the day on
Saturday.

* SJ committee members, augmented by several UUFBC members, will host
the event in shifts from 10 am until 2, when the last shift will help with
breakdown.

2) BYILD:
a. CLASSES: Our usual classes for foster youth are suspended for the
present due to reorganization of the staff supervising them.

b. College Night at Gulf Coast State College: On September 14, following a
light dinner at UUFBC at 5:30 pm, SJ volunteers will accompany the teens to
this event. Ruby Jo will coordinate the pizza supper.



3) SOAR: Ruby Jo reported that donations of food, water, and assorted toiletries
for homeless youth during August totaled an estimated value of $111.00. Much of
this was for bottled water, a key item in the hot summer months. This was the
highest monthly total for the program to date

4) Bay Indivisible:

+ Bob and Harriett reported that Bay Indivisible has set up weekly meetings
with staff at Rep. Neal Dunn's office each Tuesday at 1 pm. Bob Gilmore,
Harriett Myers, Arlene Zacher, Susan Sizemore and others are participating
in this. They are finding an improved manner in which the staff
representative is receiving our views on current issues.

* The next general membership meeting is scheduled for Sept. 19 at 6:30 pm
at UUFBC.

5) Black Lives Matter:
« Jo reported that Bay County staff is cooperating with efforts to move a
number of the Roosevelt Carver Homes to county-owned vacant lots
* Glenwood Community PRIDE: After painting 18 houses in Glenwood,
volunteers are taking a break until cooler weather in the fall.

6) Interfaith Harmony Council: Jo reported that the next quarterly potluck
dinner is on Sept. 19 at Unity Church on Lisenby Avenue at 5 pm, and that

attendees can attend it in time to come to UUFBC for our song fest with Ken
Sizemore and Chris Dixon.

7) Plastic Bag mats for the homeless was tabled until next month's meeting.

8) Minutes of the Aug. 2, 2017, SJ meeting were approved as distributed in a
DRAFT version on July 7, 2017.

8) Adjourn: The meeting was concluded around 8:45 pm.

DRAFT minutes are distributed as a PDF to SJ members on Sept. 7, 2017, by
Ruby Jo Faust.





