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Present members: 
Chris May, Vice President 
Chris Dixon, Treasurer 
Helen Johnson, Secretary 
Jeff Livingston, At Large Member 
Absent member(s): Cheryl Kellogg, President, Janet Cross, At Large Member 
Guest(s): Cathy Rifenburg, Fund Raising Chair 

August 12, 2016 

Agenda Item Presented By Comment/Action 
Special presentation Cathy Rifenburg Cathy presented a list and schedule of prospective fundraising events for the UUFBC starting in 

the fall. See Attached. Tiffany will take the lead on the crowd souring (Faithify and 
Kickstarter). We were reminded that fundraising challenges are generational perceptions. 

Call to order & Spiritual 
Centering 

Chris May Lighting of chalice, prayer of unity, reading. 

Healthy Leadership 101 
Module 2: The Congregation 
as an Emotional System 

Chris May Please review these videos and handout discussion. See Attachments. 
 

Secretary’s Report Helen Johnson Chris Dixon motioned to accept the 07/19/16 minutes, Chris May seconded. Unanimously 
approved. 
 

Treasurer’s Report Chris Dixon Chris Dixon said that 26% of pledges are in and reflects 23% of the current revenue in our 
budget. Gienah Harris and Nancy Schlagheck are allowed to use the credit card for UUFBC 
purchases. Helen motioned to accept the report, Chris May seconded, unanimously approve. 
 

Religious Education 
Facilities Expansion 

Chris May It looks like there was a surplus from the 2015-2016 budget. If so, Chris Dixon will determine 
how much and if any can be earmarked for the RE renovations project. No action will be taken 
during this meeting. 
 

Strategic Plan Chris May & 
Board 

We discussed several of the objectives. The ones we focused on the most: 
Goal 1, Objective 2: Volunteers are a vital and valued part of the fellowship 
Goal 2, Objective 2: Provide a quality, spiritual and inspirational Sunday Service 

Unitarian Universalist Fellowship of Bay County
Board Minutes



  

August 12, 2016 minutes  Page 2 of 2 

Goal 2, Objective 3: Call a Consulting Minister as the Spiritual Leader of the Congregation 
Goal 3, Objective 1: Board and Staff Development 
Goal 5, Objective 1a: Develop a 3 year long range plan and budget for needed upgrades and 
repairs to the building and grounds. 
Goal 5, Objective 3b: Commit funds for an Office Administrator, part-time. 

Faith Development Chris May See attached 
Congregational Life  New name tags by Cheryl (hearts for members and smiley faces for friends). 
Religious Education 
Coordinator 

Gienah Harris See attached report and Summer Camp analysis and proposal. 

Social Justice  No report available. News: on September 3rd (Thursday) BYILD will work with Gulf Coast 
State College Open House. 

Building & Grounds  Defer discussion until September meeting 
Assignment(s)  Leadership101: 

Module #3: Chimamanda Adichie: The danger of a single story https:// 
www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story 
Reading assignment: 
https://alban.org/archive/kitestringsandclotheslineslearningtovaluedifference/ 
Board Behavior documents handed out during meeting (attached). 

Next Meeting  September 20, 2016 
 

Meeting Adjourned Chris May 8:13 p.m. 
 
 

http://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story
https://alban.org/archive/kitestringsandclotheslineslearningtovaluedifference/


Unitarian Univeralist Fellowship of Bay County
Treasurer Report

9/25/16

8-‐1-‐2016	  	  Fiscal	  Year	  2016-‐2017 Budgeted Amt Current Total Difference

INCOME
Pledges $53,580.00 $13,703.18 ($39,876.82)
Plate $9,000.00 $1,948.11 ($7,051.89)
Fundraising $5,500.00 $0.00 ($5,500.00)
Rentals $650.00 $40.00 ($610.00)
Miscellaneous $500.00 $0.00 ($500.00)

$0.00

TOTAL INCOME $69,230.00 $15,691.29 ($53,538.71)

EXPENSES
HUMAN RESOURCES
Speakers $10,082.00 ($1,300.00) 8,782.00
Music $4,650.00 ($525.00) 4,125.00
R.E. Coordinator $15,600.00 ($2,098.78) 13,501.22
HR Accounting $600.00 ($75.00) 525.00
Training/Seminars $2,100.00 $0.00 2,100.00
Travel/Accomodations $2,100.00 $0.00 2,100.00
Pastoral Care $2,000.00 $0.00 2,000.00
Community Fellowship $500.00 $0.00 500.00
Child Care $1,200.00 $0.00 1,200.00
Minister Fund $1,000.00 $0.00 1,000.00

TOTAL $39,832.00 ($3,998.78) 35,833.22

OPERATIONS
Publicity $1,200.00 $0.00 1,200.00
Website Hosting $300.00 $0.00 300.00
Internet/Phone $1,316.00 ($108.84) 1,207.16
R.E. Supplies $800.00 ($53.89) 746.11
Insurance $4,500.00 ($952.75) 3,547.25
Mortgage $3,145.00 ($629.18) 2,515.82
Electricity $3,000.00 ($253.67) 2,746.33
Grounds $800.00 $0.00 800.00
Facilities $1,000.00 $0.00 1,000.00
Supplies/Materials $750.00 ($192.12) 557.88
Housekeeping Supplies/Services $2,000.00 ($100.00) 1,900.00
Sanitation $3,000.00 ($261.21) 2,738.79
UUA Dues $4,087.00 $0.00 4,087.00
Reserve Fund/Capital Fund $0.00 $0.00 0.00
Miscelaneous Expenses $1,000.00 ($134.75) 865.25

TOTAL $26,898.00 ($2,686.41) 24,211.59

COMMITTEES

Social Justice $1,500.00 ($35.20) 1,464.80

Leadership Development $1,000.00 $0.00 1,000.00
TOTAL $2,500.00 ($35.20) $2,464.80

TOTAL EXPENSES $69,230.00 ($6,720.39) $62,509.61



August	  14,	  2016	  Faith	  Development	  Team	  notes	  

	  

Chris	  Dixon,	  Steve	  Dixon,	  Serena	  Dee	  Latiolais	  and	  Chris	  May	  met	  on	  August	  14,	  2016	  after	  the	  service.	  

	  

We	  agreed	  that	  the	  following	  areas	  should	  be	  moved	  to	  the	  new	  Congregational	  Life	  Team.	  

 Congregational	  Activities	  
 Pastoral	  Care	  	  
 Small	  Group	  Ministry	  
 Greeters/Ushers	  
 Hospitality	  

That	  leaves	  Speaker	  Recruitment	  and	  follow-‐up,	  Service	  Leaders,	  Order	  of	  Service,	  and	  Religious	  
Education	  for	  all	  with	  the	  Faith	  Development	  Team.	  

Chris	  Dixon	  updated	  us	  on	  the	  current	  line-‐up	  of	  speakers.	  	  	  

Chris	  Dixon	  plans	  to	  step	  down	  early	  in	  2017.	  	  The	  plan	  is	  to	  recruit	  a	  worship	  committee	  to	  work	  
together	  to	  plan	  services,	  recruit	  speakers,	  etc.	  	  We	  will	  be	  sending	  out	  “helped	  wanted”	  notices	  soon.	  

Gienah	  had	  sent	  a	  report	  that	  we	  all	  read.	  	  General	  opinion	  is	  that	  our	  new	  REC	  is	  doing	  a	  great	  job	  in	  a	  
sometimes	  difficult	  situation.	  	  And	  the	  summer	  camp	  came	  off	  well.	  

Chris	  May	  is	  the	  liaison	  to	  Faith	  Development.	  	  Next	  meeting	  is	  scheduled	  September	  11th	  after	  the	  
service.	  



Children’s RE:
At the July RE meeting we discussed and voted to eliminate snack from the weekly kids 
RE program. We will provide water and cups for the kids and once a month they will 
have day when snack is provided, if we have parent support to provide it. I will be 
encouraging the volunteer providing snack to bring healthy options for the kids with 
(perhaps) a small helping of something like chips. I have sent out messages on 
Facebook and put the change in announcements. I will also send home paperwork with 
the kids letting their parents know about the change. This will go into effect starting 
Sept. 4

Summer Camp went well after a rocky start on Monday, the rest of the week went very 
smoothly. On Monday we had 22 kids total, and 8 volunteers (some volunteered for one 
hour). The rest of the week, we had many kids who were out sick, and had between 
11-13 kids. Mike Zinszer who runs FSU’s dive program came on Monday and gave the 
campers a wonderful talk on how he uses science in the bay and how the kids can help 
be responsible for keeping our water clean. On Wednesday, the kids listened to a 
“Turtle Talk” presented by Joan Evert, they were able to handle two taxidermic turtles. 
Thursday Bob Stapleton came in and talked about fish, finishing with each kid making a 
fish print painting. Friday they went out into the bay with some of Professor Linda 
Fitzhugh’s students who helped the kids use nets to catch and release fish and crabs 
after a brief discussion about each. The rest of the week was planned and staffed by UU 
volunteers.

Youth:
I am putting together a program for our Youth to take on active leadership roles in our 
community. I will be accepting 2 youth a year to help lead within the RE program. If 
selected, they will need to complete a 2 month mentorship with me (this will likely take 
between 1/2 hour-1 hour a week and can be completed via skype or zoom if time is an 
issue) after the completion of the first month, the youth will spend two weeks a month 
out in the Little Red School House acting as the “doorkeeper” for the classroom. They 
will also be given the option to be the RE usher on weeks when not in the School House 
before they join the Youth for class. It is my hope that this will help the youth to form a 
sense of community and commitment to the UU. In order to be part of teaching Spirit 
Play, they need to understand the stories that we will be telling. Involvement as leaders 
will also help to strengthen their bond with the fellowship and their identity as UUs.  
Interested kids will need to complete an application and be selected for the program, 
applications will be available in early September and interested kids will be selected by 
the end of September. 

Volunteers:
I am encouraging all parents who have children in the RE program to get involved with 
the program in some way. I am suggesting a monthly contribution. I am aware that 
some of our parents are not comfortable teaching the kids, or want to sit in service 
which is why I am offering several options for involvement:
1. Volunteer with the kids on Sunday
2. Provide the snack once a month



3. Volunteer one night a month to put together Spirit Play baskets
4. Volunteer to be a RE usher (this will be an usher specifically for RE who can walk 

parents/kids to the RE classes and get them introduced. They can also answer some 
basic questions about the program and reassure parents that if they wish to keep 
their kids with them that they are welcome to do so.)

5. I am hoping that we can get a volunteer to start Spiral Scouts back up. I would like to 
run it at the same time as Toddler School which I have had several requests for (both 
from the kids and their parents).

I am putting together welcome packets for the Fall with information for parents, including 
a copy of the safety policy, an introduction to Spirit Play, and a few general guidelines. 

I will have an introductory/training session for the Fall volunteers and parents in late 
August/early September. 

Adult RE:
We will continue the month of August with Coffee and Questions. At August’s RE 
meeting, we will be discussing the adult RE program. I have found several options from 
the UUA website that I will present as options. They can be found on the UUA’s website 
under Tapestry of Faith, Unitarian Universalism.   September I will be doing UU101, and 
UU102. I will also be starting the program that is chosen at the August meeting. 

After conversing with Cheryl Kellogg, we decided to change how often I hold RE 
planning meetings. I will hold one meeting in August, and after that I will hold meetings 
once a quarter. If anyone needs to contact me, I hold regular office hours and am 
(usually) available for at least 1/2 hour after service ends on Sunday’s. 

Lastly, this year we will be starting “The 7 Principles Challenge”. I will gather 7 colored 
vases to represent our 7 principals. Each vase will represent a different principal and 
they will (to the best of my ability) be color coded to match the colors used in the kids 
program. When congregants do something that relates to our principals during the 
week, they will be encouraged to drop a bean into the corresponding principle vase. The 
kids will be given tokens to add. Next to the vases, I will set up index cards where 
congregants can write down and share any activities that they feel relate to practicing 
our principles outside of the fellowship. I will collect the index cards periodically and 
“publish” them into a book that can be added to each year as a “living” example of how 
we grow and change. I think that the challenge will be especially fun and helpful for the 
kids who hear us talk about our principles quite frequently, but who may not quite 
understand how we use them daily. 

Education: 
I took a 10 hour UU Identity Renaissance class through the UUA in the last week of 
July. It was two hours a day Monday-Friday. This class will go toward my continuing 
education for the UU. 



Summer Camp

! Summer Camp is a wonderful week long activity for our kids and youth. The 
summer program is an excellent way to give our UU kids more time together and 
learning about the UU and also to draw children and families from the community. Camp  
has been coordinated by the REC in the last several years, and a lot of effort and 
energy goes into making it happen properly. The summer program was not in place this 
year when I started and I needed to craft it from beginning to end and I found it difficult 
to create camp and manage my other duties due to the time involved. Some of my 
research for this year’s camp suggested that the person responsible for the RE program 
not be the person designing camp, or be paid in addition to their regular hours as camp 
requires a good deal of extra time. After talking it over with Cheryl Kellogg, I believe that 
it is in the best interests of the program that the REC not be the person who is 
responsible for the content and managing of volunteers for camp. I will gladly provide 
the administrative support, sending out camp packets, registering the children and 
running background checks on volunteers as well as be available to assist during camp 
itself. I will also make myself available to the volunteers if they need any assistance or 
guidance for the program. To put it in Harry Potter terms, I would be Dumbledore, 
available, and present, but in the background and not working on the curriculum or 
organizing. 
!  I believe that it is important for our volunteers to have “buy-in” for camp, and to 
make it a priority if they wish to have it continue. I propose that some time in October, a 
few “head” volunteer(s)  be appointed to organize camp. These volunteers should set 
the theme and dates of camp at the first meeting. Any delay in setting up the date 
jeopardizes the success of camp, both volunteers and parents need to know when 
camp will happen as early as possible so they can plan their summers. The head 
volunteers would be responsible for overseeing the decisions on: curriculum, developing 
a budget, gathering the materials, setting the date some time in June or July, managing 
volunteers, the number of children, and designing any materials that I would be 
distributing. The volunteers for camp would need to set their own monthly meetings to 
discuss their plans for camp, work on any costumes or set pieces, and send me 
progress reports. All planning and supplies should be in place for camp by early April, 
including a volunteer count and knowing the maximum number of children that will be 
able to attend. This way we can begin to promote camp in April and have sign-ups 
completed by May. A potential weakness is that our volunteers may not be ready by 
April, it may take assistance from the board to encourage this group to organize by 
April. Most congregations hold camp in either June or July and have it organized (and 
advertised) by April. It is important to present a clear vision to the community before 
summer begins. 
! We had many families this last year who expressed a desire to attend camp, but 
who were traveling and unable to change their plans on such short notice. It is my belief 
that attempting to organize camp and signing up the kids in June makes camp much 
more ineffectual and means that we reach fewer families. I have heard both from UU 
parents and from my local homeschooling Facebook group that people wish that they 
had known about camp earlier and wished that we had been able to take more 
campers. 



SWOT from this year’s Summer Camp

Strengths:
1. We have a lot of very excited volunteers who are eager to step up and help out. 

These volunteers have a variety of strengths and interests which means that they 
provide a range of experiences for our kids. 

2. We have a wonderful community who we reached out to this year, on 4 out of 5 days, 
we had an outside speaker talk to the kids about science and how it connects us to 
our world.

3. The UU kids are wonderful and came to camp every day full of energy and a desire to 
participate in the activities we had planned. I overheard several kids asking their 
parents, “Don’t sign me out” on both Tuesday and Wednesday. 

Weaknesses:
1. We were extremely short on time to get camp in place. This meant that there wasn’t a 

lot of time to throw ideas around or make changes to the schedule. It also meant that 
we had to hold camp in either the last week of July or the first week of August. 

2. Our volunteers are wonderful, they want to step up and help, however they do require 
direction and someone who can oversee and set everything up for them. 

Opportunities:
1. We underestimated how enthusiastic the kids would be about some of our projects 

and we ended up having to cut out several activities. 
2. The kids really enjoyed their outside time, next year more time outdoors needs to be 

scheduled.

Threats:
1. Several volunteers dropped out at the last minute or in the first day of camp. We 

would have had a difficult time making camp successful if we had not had 11 campers 
out due to sickness. 

2. Several parents did not have their paperwork turned in on time, creating extra work 
on Monday morning, after camp had started. 

3. We had several of our volunteers not attend any of the meetings in either June or July  
and who were teachers for camp. This resulted in a disjointed feeling on Monday. 



















Second service Fundraising Ideas 
July 31, 2016 

List: 

Oscar Night Gala;  Musical Concert; Drag Show; *Car Wash; *Auction-
goods/services; *Yard Sale; Dance Night; Event in partnership with 
other organization; *Pancake Breakfast-Applebee's; Bunko/Bingo; 
*Special Project Appeal; Kentucky Derby Day; *Dinner with
entertainment; Art Night; Casino Trip; * Arts & Crafts festival-rent
spaces & sell food; *credit card swipe machine; sell beverages @
Pokemon Go locations; and * KickStarter or Faithify-on-line crowd
sourcing websites.

Those ideas marked with an asterisk have been thought to be 
possibilities by Cathy & Cheryl. 

If the premise is that we fundraiser all year long, then such a plan 
might look like this: 

September/October: 
1. Crowd-sourcing Appeals-Faithify or KickStarter
2. Wall of Money-envelopes of various desired amounts $1-100 are

tacked on a bulletin board for members/friends to finance more
children’s space or the playground

3. Pancake Breakfast-Applebee's perhaps the youth could volunteer
with this project

November/December: 
1. Holiday Ornament Sale-decorated by the children
2. Holiday Cookie Sales-decorated by the children

January/February 
1. Dinner with entertainment
2. Casino Trip

March/April 
1. Auction-services and goods-silent/live with appetizers &

beverages
2. Arts & Craft Festival-rent spaces/sell food/

May/June  
1. Yard sale
2. Car wash or dog wash/grooming



Module 2:  The Congregation as an Emotional Systems
LEARNING GOALS:

• Our emotional interactions are “hard wired” in us as mammals

• The functioning of leaders makes a difference in the system

• Understand Differentiation

VIDEO PRESENTATIONS:
• The Congregation as an Emotional System Part 1 – Overview (5:19) 

https://youtu.be/1nvHKmnBa1w
• The Congregation as an Emotional System Part 2 – Self Differentiation  (3:09) https://youtu.be/

1x0xrOopZGA
• The Congregation as an emotional System Part 3 – Covenant (20:58) https://youtu.be/

RrfEIXuV8rg
• The Congregation as an Emotional System Part 4 – Five Smooth Stones (11:45) https://

youtu.be/wvizYjEsFTY
• The Congregation as an Emotional System Part 5 – Revisiting Triangulation (3:03) https://

youtu.be/v3f8jUTEKY0
Read attachment sent in email, “Leadership and the Triangle” - 5 pages

Topic:  VIDEO CASE STUDY: tHE aNXIOUS AND THE HEALTHY CONGREGATION

https://youtu.be/VfcOcvAxdss (40 minutes) Watch if you have time - interesting and really gets at what 
triangulation is.

Questions for Discussion: From above video

1. What similar situations have occurred in your congregation? 
•How did your congregation respond? 
•How might you respond differently?

2. Which roles that the characters play often show up in your congregation?
•What role do you usually take? 
•Are any of these roles explicitly assigned in your congregation

3. What can you do in anxious situations to be a better leader in your congregation?

#1:  https://youtu.be/1nvHKmnBa1w

#2:  https://youtu.be/1xOxrOopZGA

#3:  https://youtu.be/RrfEIXuV8rg

#4:  https://youtu.be/wvizYjEsFTY

#5:  https://youtu.be/v3f8jUTEKYO

https://youtu.be/1nvHKmnBa1w
https://youtu.be/1x0xrOopZGA
https://youtu.be/RrfEIXuV8rg
https://youtu.be/wvizYjEsFTY
https://youtu.be/v3f8jUTEKY0
https://youtu.be/VfcOcvAxdss












Summer Camp

! Summer Camp is a wonderful week long activity for our kids and youth. The 
summer program is an excellent way to give our UU kids more time together and 
learning about the UU and also to draw children and families from the community. Camp  
has been coordinated by the REC in the last several years, and a lot of effort and 
energy goes into making it happen properly. The summer program was not in place this 
year when I started and I needed to craft it from beginning to end and I found it difficult 
to create camp and manage my other duties due to the time involved. Some of my 
research for this year’s camp suggested that the person responsible for the RE program 
not be the person designing camp, or be paid in addition to their regular hours as camp 
requires a good deal of extra time. After talking it over with Cheryl Kellogg, I believe that 
it is in the best interests of the program that the REC not be the person who is 
responsible for the content and managing of volunteers for camp. I will gladly provide 
the administrative support, sending out camp packets, registering the children and 
running background checks on volunteers as well as be available to assist during camp 
itself. I will also make myself available to the volunteers if they need any assistance or 
guidance for the program. To put it in Harry Potter terms, I would be Dumbledore, 
available, and present, but in the background and not working on the curriculum or 
organizing. 
!  I believe that it is important for our volunteers to have “buy-in” for camp, and to 
make it a priority if they wish to have it continue. I propose that some time in October, a 
few “head” volunteer(s)  be appointed to organize camp. These volunteers should set 
the theme and dates of camp at the first meeting. Any delay in setting up the date 
jeopardizes the success of camp, both volunteers and parents need to know when 
camp will happen as early as possible so they can plan their summers. The head 
volunteers would be responsible for overseeing the decisions on: curriculum, developing 
a budget, gathering the materials, setting the date some time in June or July, managing 
volunteers, the number of children, and designing any materials that I would be 
distributing. The volunteers for camp would need to set their own monthly meetings to 
discuss their plans for camp, work on any costumes or set pieces, and send me 
progress reports. All planning and supplies should be in place for camp by early April, 
including a volunteer count and knowing the maximum number of children that will be 
able to attend. This way we can begin to promote camp in April and have sign-ups 
completed by May. A potential weakness is that our volunteers may not be ready by 
April, it may take assistance from the board to encourage this group to organize by 
April. Most congregations hold camp in either June or July and have it organized (and 
advertised) by April. It is important to present a clear vision to the community before 
summer begins. 
! We had many families this last year who expressed a desire to attend camp, but 
who were traveling and unable to change their plans on such short notice. It is my belief 
that attempting to organize camp and signing up the kids in June makes camp much 
more ineffectual and means that we reach fewer families. I have heard both from UU 
parents and from my local homeschooling Facebook group that people wish that they 
had known about camp earlier and wished that we had been able to take more 
campers. 



SWOT from this year’s Summer Camp

Strengths:
1. We have a lot of very excited volunteers who are eager to step up and help out. 

These volunteers have a variety of strengths and interests which means that they 
provide a range of experiences for our kids. 

2. We have a wonderful community who we reached out to this year, on 4 out of 5 days, 
we had an outside speaker talk to the kids about science and how it connects us to 
our world.

3. The UU kids are wonderful and came to camp every day full of energy and a desire to 
participate in the activities we had planned. I overheard several kids asking their 
parents, “Don’t sign me out” on both Tuesday and Wednesday. 

Weaknesses:
1. We were extremely short on time to get camp in place. This meant that there wasn’t a 

lot of time to throw ideas around or make changes to the schedule. It also meant that 
we had to hold camp in either the last week of July or the first week of August. 

2. Our volunteers are wonderful, they want to step up and help, however they do require 
direction and someone who can oversee and set everything up for them. 

Opportunities:
1. We underestimated how enthusiastic the kids would be about some of our projects 

and we ended up having to cut out several activities. 
2. The kids really enjoyed their outside time, next year more time outdoors needs to be 

scheduled.

Threats:
1. Several volunteers dropped out at the last minute or in the first day of camp. We 

would have had a difficult time making camp successful if we had not had 11 campers 
out due to sickness. 

2. Several parents did not have their paperwork turned in on time, creating extra work 
on Monday morning, after camp had started. 

3. We had several of our volunteers not attend any of the meetings in either June or July  
and who were teachers for camp. This resulted in a disjointed feeling on Monday. 
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