UNITARIAN
UINIVERSALIST

Fellowship of Bay County

BY LAWS & AMENDMENTS

Revised Nevem%er,—?é@@%

June 2014

Bylaws of the Unitarian Universalist Fe”owship of Bay County, Inc.

Article | — Name

The name of this religious societg shall be the Unitarian
Universalist Fc”owship of Bay County, Inc.

Article Il — PurPose

We are united to Provicle a setting for Personal growth and
exploration of the many dimensions of liberal religion in the

Unitarian Universalist tradition.
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Article Il - Membersiwip
Section 1. Becoming and Remaininga Member

Any person may become, and remain, a member of this
FC”OWSI’"IiP who is in sgmpatiﬁg with its purpose and program;
agrees with the Fe”owsi*iip’s Bglaws, signs the Membersiiip
Book; and demonstrates Participation in and contributions to
the Fe“owsiﬁip. Itis genera”y understood that members should
have an uncierstanding of the historg and current situation of
the Unitarian Universalist movement. It is sPeciFicallg
understood that membership IS open to all qualii:ieci persons
without regarci to age, color, race, national origjn, sex,

affectional or sexual orientation.
Section 2. Votirig Privileges

Any member may vote in congregational meetings tiwirtg ciags
after signing the l\/\emberslﬁip Book, except as sPeciFiecl in
Article VI, Section 4.

Article IV — Denominational Affiliation

This Fe”owsi'iip is a member of the Unitarian Universalist
Association and of the Mid-South District. This Fe”owsiﬁip
intends to make annual financial contributions ec]uai to its full

share, as determined bg the Association and the District.
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Article V — Religious Services

Religious services shall be conducted on a regular basis to

Provide for the needs and desires of the membership.
Article VI — Executive Board

Section1. Com Position

a) The Board of Directors (hereafter called the Board) shall
be comprised of the Officers and four At Large Board

members‘

b) The Executive Board shall be comprised of the Officers.
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The Officers shall be: President, Vice President, Secretary,

and Treasurer.

o) The Positions of President and Vice-President shall require
one year of Previous Board service.

d) The Officers shall each be elected to a two year term, and
may not be elected to consecutive terms in the same posi’cion.
After a lapse of one year, a former Officer may be re-

elected.

e) At Large Board members shall be elected to two year terms.
At Large Board members may not be elected to more than
two consecutive terms as an At Large member. After a lapse
of one year, the former At Large member may be re-elected.

b all persons serving in Board Positions after those elected in
June 2014, must have comple‘ced Leac]ership Training Prior
to their service.

g) If a memberis aPPoin’ced bg the Board of Directors to
comple’ce the term of a Board Officer or At Large Member
who has left Board service, the member so aPPointed
remains eligible to serve any full term for which theg are

nominated and elected, as described above.
C. Ang minister under contract shall be a non~vo‘cing Board

member.

Section 2. Meetings of the Board
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a. The Board shall meet montnlg‘ A quorum of four members is

rec]uirecl to conduct business.

b. Board meetings shall be open to any member of the
Fe”owsnip.

Section? Duties and Powers of the Board

a. The Board shall have general cnarge of the property and
funds of the Fe”owslﬁip, the conduct of all its business affairs
and the control of its administration. The Board shall establish
and appoint the chairs of such committees as it may deem
necessary. The Board may not borrow any funds nor make a
contract involving more than ten Percent of the current annual

buclget without aPProval of the membersnip.

b. Officers shall have such duties and powers as customarilg

Pertain to their office ancl/or are assignecl bg the Board.

c. The Board may adop‘c such Policies and Procedures as it

deems necessary to carry out its duties.
Section 4. Removal and Replacement of Board Members

a. The Memberslﬁip shall have the power to remove any Board
member who is unable or fails to Pencorm the duties of the

Position to which elected, bg a simple majori’cg of those Present

Y

1410 Airport Roacl, Panama City, FL 32405



and vo‘cing ata Congregational Meeting announced in wri‘cing

for that purpose.

b. The remaining Board members shall fill any vacant Position

on the Board until the next scheduled election.
Article VIl — Congregational Meetings
Section 1. Congregational Meetings

Congregational Meetings may be called bg the Board, or five
members of the Fe“owsnip. All members shall have received
Prior written notification at least ten clags before such meeting,

including the purpose of the mee‘cing.
Section 2. Annual Congregational Meeting

The Annual Congregational Meeting of the Fe”owsiﬁip shall be
held within the six weeks Prececling the end of the fiscal year.

Section 3. Conduct of Business

A quorum for Congregationai Meetings) except as shown
elsewhere in these Bgiaws, shall be one third of the current
voting memberslﬁip. Approval of business shall be bg two-
thirds majoritg of those voting members present. Robert’s Rules
of Order, Revised, shall be the authoritg for conduct of
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business.
Section 4. Matters of Contract

A quorum of two thirds of the current voting membersnip s
rec]uirecl ata Congregational Meeting for Purclﬁase) sale
and/or mortgage of real Propertg and matters related to a
minister’s contract. APProval of such business must be bg a
three-fourths vote of members Present. On|9 those members at
least 18 years of age may be counted for the quorum or may

vote on tnese matters.

Article VIII Congregational Committees

l L . Ll ot oLl ! ) |
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Section 1. Leaclerslﬁip Development Committee

a. The Leaclerslﬁip DeveloPment Committee shall consist of
three members) each nominated bg the Board of Directors and
elected to a two year term bg a simple majoritg of the members
Present during the annual Congregational Meeting, excePt that
for the first year Fo”owing the adop’cion of this Bglaw revision,
Committee members shall be aPPointed bg the Board. Two
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members shall be aPPointed to a term of one year and one
member shall be appointed to a term of two years.
b. Every year thereamcter, elections will be held to replace the

Committee members whose terms are exPiring.

C. Leaderslﬁip Development Committee members may not be re-
elected to consecutive terms. After a |apse of one year, a
former Leaclers]ﬁip DeveloPment Committee member may be re-

elected to service.

d. A member wl*:o is elected to serve on tlﬁe Leadership
Development Committee must have alreacl9 completecl
Leaclership Training, or complete it cluring their first three

months of service on this Committee.

Section 2. Ministerial Relations Committee
The Ministerial Relations Committee shall consist of three

members, two aPPointecl bg the Board and one aPPointecl bg

the minister under contract.
Article IX — Elections

Section 1. Proposed Slate

oo o R
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a. The Leaclerslﬁip Development Committee shall Present a slate

for all Ogicers, At Large Board members, and Leaclerslﬁip
Development Committee members as least one montlﬁ Prior to

the Annual Congregational Meeting
b. All hominees must be vo‘cing members of the Fe”ows]ﬁip.

c. Nominations may be made from the floor at the time of
election, but so nominated members must have alreac]g agreecl

to serve.

Section 2. Elections

Election of persons to fill elected Positions shall be held at a
Congregational Mee‘cing called for that purpose. Such persons
shall assume duties the Fo”owing Julg 1.

Article X — Finances

Section 1. Fiscal Year
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The fiscal year begins Julg first and ends on June thirtieth.
Section 2. Budge‘c

The Board shall Present a Proposecl buclget to the membership
for aPProval at the Annual Congregational Mccting.

Section? Audit

At the end of the fiscal year, and at any other time reques’ced
bg the Board) the Treasurer shall Present the records for audit.

Article X — Amendments

Proposecl amendments to these Bglaws shall be received in
writing bg the members at least ten clags Prior toa
Congregational Meeting. APProval of an amendment shall
rec]uire a two-thirds vote of the voting members present at the

meeting.

Article XII — Dissolution
Should this Fe”owslﬁip cease to function and the memberslﬁip
vote to clisbanc], all assets of the Fe“owship shall be transferred

to the Unitarian Universalist Association, the Mid-South
District or a UUA member societg.
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Amendment to Congregational Bqlaws

An Endowment Funcl) whose purpose, governance, and opera’cional
Procedures shall be defined bg special resolution acloptecl bg the
congregation, shall be established.

A. RESOLUTION TO IMPLEMENT THE ENDOWMENT
FUNDWHEREAS, stewardslﬁip involves the faithful management of
all the ghcts we have been given—time, talents, the created world and

money, inclucling accumulated, inherited and aPPrcciated resources;

ancl

WHEREAS, we can support the religious mission and work of this
congregation through transfers of Propertg (cash) stocks, bonds)
real estate), charitable bec]uests in Wills, charitable remainder and
other trusts, Poolecl income funds, charitable ghct annuities, and

assignment of life insurance and retirement Plans; and

WHEREAS, it is the desire of the congregation to encourage, receive,
and administer these ghcts in a manner consistent with the logaltg and
devotion exPressecl bg the grantors and in accord with the Policies of

this congregation;

THEREFORE BE IT RESOLVED that this congregation, in
congregational meeting, approve and establish on the records of the
congregation anew and seParate fund to be known as THE
ENDOWMENT FUND OF THE UNITARIAN UNIVERSALIST
FELLOWSHIP OF BAY COUNTY INC., (hereafter called the
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“FUND");

BE IT FURTHER RESOLVED that the purpose of this FUND is to
enhance the mission of the UNITARIAN UNIVERSALIST
FELLOWSHIP OF BAY COUNTY, INC., apart from the general
operation of the congregation, as set forth in Section B, ltem 2
Distributions: that no Portion of distributions from the FUND shall be
used for the annual operating buclget of the congregation;

That onlg in Particular, temporargj difficult circumstances, and where
integrity of ghct restrictions Permit, may this congregation, bg action in
meeting assembled, use FUND distributions for its own operating or
support services;And trxat) except where spechcicaug authorized
otherwise in the terms of the grantor’s directive of a gi{:t) distributions
from the FUND may be made annua”g, in amounts not to exceed 5%
of the average fair market value of the FUND over the Previous

thirteen quarters;

BE IT FURTHER RESOLVED that until such time as the FUND
reaches a value of $50,000.00, the management and Promotiorx of
the FUND shall be the responsibilit9 of the Treasurer, with oversiglﬁt
bg the Board of Directors.

BE IT FURTHER RESOLVED that the Endowment Fund Committee
(hereina&er called the “COMMITTEE?) shall be the custodian of the
FUND;

BE IT FURTHER RESOLVED that the Fo”owir\g Plan of Opera‘cion
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sets forth the administration and management of the FUND.

B. PLAN OF OPERATIONLI. The Endowment Committee The
Endowment Committee (herea‘;tcrj the “‘COMMITTEE”) shall consist
of three ) members) all of whom shall be members of the Unitarian
Universalist Fc”owship of BAY COUNTY. Except as herein limited,
the term of each member shall be two ) years and shall begin Julg 1
Fo”owing an election. The minister and the Presidcnt/vice President
of the Fe”owship Board shall be aclvisorg members of the
COMMITTEE.

UPon acloption of this resolution bg the congregation, it shall elect
three ) members of the COMMITTEE: two (2) for a term of two (2)
years; and one M for aterm of one ™ year. Therea&er) at each
annual meeting, the congregation shall elect the necessary number

for aterm of two ) years.

No member sha” serve more than three consecutive two~9ear terms.
After a lapse of one (l) year, former COMMITTEE members may be

re-elected.

The Board of the Congregation shall nominate new members for the
COMMITTEE and report at the annual congregational meeting in the

same manner as {:or other ogices ancl committees.

Inthe event of a vacancy on the COMMITTEEL, the Board shall
appoint a member to fill the vacancy until the next annual meeting of

the congregation, at which time the congregation shall elect a member
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to fulfill the term of the vacancy.

The COMMITTEE shall meet at least quartcrlg, or more Frec]uentlg
as deemed bg it in the best interest of the FUND. A quorum shall
consist of two ) members. A majori’cg of those Prescnt and Voting
) shall carry motions or resolutions, excepting investment decisions
which rec]uire a unanimous vote (3) of the full committee. The
committee shall elect from its memberslﬁip a clﬁairperson) financial
secretary and recorcling secretary. The clﬁairperson) or member
clesignatecl bg the chairperson) shall Presicle at all committee

meetings‘

The COMMITTEE shall routinelg accept unrestricted cash, stocks
and bonds, charitable bequests in Wills, charitable remainder and
other trusts, Poolecl income funds, charitable ghct annuities and
assignment of life insurance and retirement Plans. Restricted ghcts)
and real and tangible assets will be considered bg the committee in
view of Po’cential burdens or liabili’cies) and the committee may consult

with the Board regarcling whether to accept such giFts.

The recorcling secretary shall maintain complete and accurate
minutes of all meetings of the COMMITTEE and supp|9 a copy
thereof to each member of the COMMITTEE. Each member shall
keep a complete copy of minutes to be delivered to her or his
successor. The secretary shall also supplg acopy of the minutes to
the Fe“owship Board.

The financial secretarg shall assist the congregation’s treasurer in
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maintaining complete and accurate books of accounts for the FUND
and shall submit to the treasurer on behalf of the COMMITTEE
written requests for checks Pagable from the FUND and shall sign all
other necessary documents on behalf of the congregation in
furtherance of the purposes of the FUND.

A certified Public accountant or other aPProPriate person who is not
a member of the COMMITTEE shall audit the books annua”g. The
COMMITTEE shall report ona quarterlg basis to the Board ancl, at
each annual or special meeting of the congregation, shall render a full
and completc audited account of the administration of the FUND
cluring the Prececlinggear.

The COMMITTEE may rec]uest other members of the congregation
to serve as aclvisorg members ancL at the expense of the FUND
(taken from the annual distribution amount OR undistributed capital
appreciation)) may Provicle for such Promcessional counseling on

investments or legal matters as it deems to be in the best interest of

the fund.

Members of the COMMITTEE shall not be liable for any losses that
may be incurred upon the investments of the assets of the FUND
excePt to the extent that such losses shall have been caused bg bad
faith or gross ncgligence. No member shall be Persona”g liable as Iong
as she or he acts in goocl faith and with ordinary Prudence. Each
member shall be liable onlg for his/l‘:er own willful misconduct or
omissions and shall not be liable for the acts or omissions of any

othcr member. No member 5!’18” engage in an9 SCIF dealing or
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transactions with the FUND in which the member has direct or indirect
financial interest and shall at all times refrain from any conduct in

which her or his Personal interests would conflict with the interest of
the FUND.

All assets are to be held in the name of THE UNITARIAN
UNIVERSALIST FELLOWSHIP OF BAY COUNTY INC., THE
ENDOWMENT FUND OF THE UNITARIAN UNIVERSALIST
FELLOWSHIP OF BAY COUNTY, INC.

Recommendations to hold) se“, exchange, rent, lease) trans{:er)
convert, invest, reinvest, and in all other respec’cs to manage and
control the assets of the FUND, inclucling stocks, bonc]s,
clebentures, mortgages, notes, or other securities, as in their
juclgmcnt and discretion theg deem wise and Pruclent) are to be made
bg the COMMITTEE for approval bg the Fe“owship Board, with
subsequent execution bﬂ the clelegated member of the
COMMITTEE. The COMMITTEE should Practice conservative
Principles of investment which balance growth with Preservation of
capital. Whenever Financia”g Pruclent, investments should be based

on concepts of social responsibilitg.

2. DistributionsThe COMMITTEE shall abide bﬂ and keep arecord
of the terms and restrictions of all ghcts to the FUND and shall
determine what is Principal and what is income accorcling to accepted

accou ﬂtil’lg PI"OCCCIU res.

Lifetime and testamentarg unrestricted ghcts to the FUND shall
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accumulate until a fair market value of $50,000 is achieved, after
which annual distributions may commence. However, should the fair
market value of the FUND subsec]uentlg decline to less than
$40,000, distributions shall be made onlg upon a 2/3 vote of the
members present at a congregational meeting called speciﬁca”g for

tha’c purpose.

The COMMITTEE shall use the Harvard Method to determine the
annual distribution [This method involves ) cleterminingancl
recorcling the net asset value (NAV) of the Fund on a quartcrlg basis)
) Finding the average NAV for the last 13 quarters, and (3)
multiplging the average NAV bg an agreecl upon rate (usua“g between
4% and 6%) to determine the amount available to spencl for the next
buclget year.. (P. 29 of the UUA Endowment Fund Guide) ]

Distributions from the FUND may be made annua”9 and at such
other times as deemed necessary ancl/or feasible to accomplish the

Fo”owing purposes

Scholarships or grants to members of the Unitarian Universalist
Fe”owship of Bay County for the purpose of attencling UU-related
camPing or leaclerslﬁip conferences; or such other training which
enables members of this congregation to grow in faith and service to

Unitarian Universalism;

Outreach into the community inclucling, but not limited to, grants to
ud camps and conference centers, theological schools, social service

agencies or institutions to which this congregation relates, and to
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sPecial programs clesignecl for those persons in our communit9 who
are in spiritual ancl/or economic need; and to sponsor Programming
such as music, arts, and spcakers to enhance the Fe”owship’s

sPiritual growtlﬁ and presence in the communitg

For the wider mission of the UUA at home and overseas, including,
but not limited to, grants to the UUA for new Fe”owship
clevelopmcnt, Pro{:essional leaclerslﬁip) educational ministries, world

mission, and capi’cal Financing.

When all other sources have been exhausted, a non-recurring,
distribution may be made for the Phgsical Plant of the Unitarian
Universalist Fc”owship of BAY COUNTY INC., such as, but not
limited to, maintenance of builclings, caPital imProvements or

renovations, or debt reduction;

Programs for suPPort shall be recommended bg the COMMITTEE
and approvecl bg the Board for Funding. 5uggestions or requests for
Func]ing are to be submitted to the COMMITTEE bg the Fe”owslﬁip’s
buclget Preparation date of each year.

3. Amending the ResolutionBE IT FURTHER RESOLVED that any
amendment to this resolution, which will changc, alter or amend the
purpose for which the FUND is establis]ﬁecl, shall be acloptecl bg a
two-thirds vote of the members present at congregational meeting

called speciﬁca”g for the purpose of amencling this resolution.

4. Dispositions or Transfer of FUNDBE IT FURTHER RESOLVED
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that in the event that THE UNITARIAN UNIVERSALIST
FELLOWSHIP OF BAY COUNTY ceases to exist either through
merger or dissolution, clisposition or transfer of the FUND shall be at
the discretion of the Fe”owslﬁip Board in congormitg with the
approvecl congregational constitution and in consultation with the
Unitarian Universalist Association. Consultation with the Association
may also be desirable for continuation of THE ENDOWMENT FUND
OF THE UUrbC obligations to grantors of gi{:ts.

C. ADOPTION OF RESOLUTIONThis resolution, recommended bﬂ
the Fe“owship Board and acceptccl bg the congregation ata lega“9
called congregational meeting, is herebg acloptecl.

THE UNITARIAN UNIVERSALIST FELLOWSHIP OF BAY
COUNTY, INC.
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