
UU Board meeting minutes 1/17/12 

Board check in occurred at 6:10 pm 

Secretary: Minutes were disbursed and were accepted with unanimous consent of the board.  

Treasurer: Report was accepted with unanimous consent of the board.   

Committee Reports: 

Membership: Discussion was made with regard to who should remain as to who should continue to be 

listed members of the UUA. A few were retained and a few were cut. This would mean 53 members to 

report to Boston versus 49 last year. There are 9 new members from last year.  On average 24 each 

Sunday worshipping and have about 2 kids per class. 

Worship: The Sunday topics are filled throughout March. Ken will return sometime in April. Spending 

$300/month for ministers is a tenable expense. The Board wants to have Mike Tipton at the first Sunday 

of each month. 

Religious Education: Christine is the new committee chair. Dan and Jenn will not be moving to 

Pensacola since Dan got a new job.  

Hospitality: Will need to pass around a signup sheet for people to contribute to the snacks, service 

leader, etc. 

Facilities: Roof has been taken care of. No more pine straw. The roof however is 60+ years old, sadly. 

Social Concerns: There have been hospital gowns bought for Haiti. They are being funneled through the 

United Methodists.  

Earth day is coming up. Tiffany will need a coordinator. She was thinking about using bags as a means of 

raising visibility. Earth day is celebrated on April 21st. Want to have a big children’s day with 

underprivileged kids. The UU made major contributions to a family in North Dakota through its 

fundraiser.  

Fundraising: Helen and Cathy have had a good time of putting fundraisers together. Jack and Al are 

looking forward to also being hosts for a fundraising dinner. There should be further opportunities for 

more fundraising soon. 

Website: Matt is doing a great job maintaining the website.  

Matt accidentally double booked ECPC and NOW in June. Oops. NOW will likely take precedence over 

ECPC due to its primacy of place.  

We need to lighten Matt’s burden. 



Arts: Spent $18 and change on the arts electives.  Want to have a drawing day with the kids and perhaps 

a workshop. 

Welcoming Congregation: The committee is thinking that bullying might be a topic of consideration for 

Mark Adams’ talk.  

Endowment: Money is coming in little by little. Perhaps take time to take a Sunday or half Sunday to talk 

about it. 

Old Business: Helen talked about adding a new set of polo shirts with the UU logo. We could possibly 

use regular T-shirts.  

Al presented a comprehensive report for the Vision and Growth committee. He has quite a collection of 

ideas. We suggested making contact with neighboring congregations. Al noted that the Valparaiso 

congregation put together a 5 year plan.  

There is a proposal to meet once a month for vision and growth. 

Mike Tipton will be teaching a UUA history class each month. There will also be the opportunity for adult 

RE. Mike is doing this work pro bono.  

New Business:  Want to have May 20th as the annual meeting day. Want to make a pastor 

recommendation for the Vision and Growth Committee. Want to have quality worship which means 

having a pastoral presence and taking a risk as a congregation. The risk lies in hiring somebody whose 

ideology conflicts with the rest of the people. It would be tractable to have a part time minister in the 

form of Mike Tipton. Formalize the relationship with Mike. Sketch out a plan for the congregation. Want 

Mike to talk to the entire Board. Have a 12 month contract with him. Have to let the congregation vote 

on this movement to add a ¼ time pastor. UUA has a category for a “Consulting Minister”.   

Ken needs to be on board in order to add credence to this proposal. Want to do it on March 25th. Take 

up the whole Sunday with the focus of vision and growth. Want to talk to Mike about this move at the 

next Board meeting. 

Board meeting ended at 8:12 pm 

Next Board meeting is Tuesday, February 21st at 6:00 pm.  


